PERTH TEMPORARY FENCING

QUALITY ASSURANCE POLICY

Perth Temporary Fencing (PTF) provides temporary fencing services across all WA businesses
both commercially and industrially. PTF is committed to promoting and achieving the highest
standards in the temporary fencing Industry and aims to create a proactive, innovative
environment where staff can establish and achieve goals exceeding the client's
expectations.

Our commitment is to work within the framework of ISO 9001:2015 and to continually strive to
improve our services and processes so as to provide better services to customers and
stakeholders.

PTF will endeavour to develop and disseminate skills and knowledge which achieve and
sustain business excellence. Through the goal of confinuous improvement PTF will endeavour
to create an environment for innovation, improvement, long-term success and alignment
with the principles of best practice.

Systems and procedures will be effectively implemented by assuring they are:

e Visible, accessible, simple and concise;

e Flexible, able to adapt to all workplaces ensuring a consistent approach;

¢ Matched with adequate resources;

¢ |nstilled throughout all levels of the organization via education and training;

e Fully supported by staff, subcontractors and consultants in pursuing this mission for
quality;

e Objective, measured for improvement and updated confinuously; and

s Reported to and reviewed by Senior Management.
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